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“Society is demanding that companies, both public and private, serve a 
social purpose. To prosper over time, every company must not only 
deliver financial performance, but also show how it makes a positive 
contribution to society. Companies must benefit all of their 
stakeholders, including shareholders, employees, customers, and the 
communities in which they operate.”

Larry Fink, Annual Letter to CEOs - A Sense of Purpose

(https://www.blackrock.com/corporate/investor-relations/larry-fink-ceo-letter, 2018)

https://www.blackrock.com/corporate/investor-relations/larry-fink-ceo-letter
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Agenda

• Sustainability is key

• Are “sustainable boards” the driver?
• Views in current research
• TSX-60 and comparative research
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• UN Global Compact
• UN Principles for Responsible Investment
• UNEP Equator Principles
• ILO Tripartite Declaration of Principles 

concerning Multinational Enterprises and 
Social Policy (MNE Declaration)

• UNHCHR Business and Human Rights
• UNODC Anti-corruption
• UNCTAD Corporate Responsibility 

Reporting, World Investment Report
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Source: www.proxypreview.org
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https://www.asyousow.org/press-releases/2018/3/27/29-of-starbucks-shareholder-votes-support-as-you-sow-proposal-on-plastic-straws-packaging-reuse-and-recycling
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Figure	2:	Corporate	sustainability	questions	(all	shareholders)

Lafarre, A.J.F., & Van der Elst, C.F. (2019). Corporate Sustainability and Shareholder Activism in the Netherlands, 23 p. to be published in 
Cambridge Handbook of Corporate Law, Corporate Governance and Sustainability, B. Sjäfjell and C. Bruner (eds.), CUP, 2019; 

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3156614
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Social & Human Capital Coalition: The Social & Human Capital Protocol, April 2018 
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• Recent research 
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Board diversity

Corporate social 
responsibility 



Sustainability in boards in sustainable companies

• Recent research:
• Bear et al. (2010): diversity of board resources and the number of female 

board members affect firms’ corporate responsibility ratings.
• Liao et al. (2014): female representation is positively inflencing carbon 

disclosures in UK
• Ben-Amar et al. (2015): female boardroom participation is positively related

to the voluntary disclosure of climate change information in Canada)
• Al-Shaer and Zaman (2016): board gender diversity has a significant and 

positive association with sustainability quality reporting
• Glass (2016): gender diverse leadership teams are more effective than 

other firms at pursuing environmentally friendly strategies
• Hacque (2017): board independence and board gender diversity have 

positive associations with carbon reduction initiatives.
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Board diversity Corporate social 
responsibility 
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Global Reporting Initiative (GRI)
A multi-stakeholder initiative
www.globalreporting.org 
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http://www.corporateknights.com/reports/2018-global-100/#requestReport
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Rank Company Country GICS Industry Overall 
Score Board NED Non-resident gender age meeting

12 Enbridge Canada Oil, Gas & Consumable Fuels 74.90% 13 84,6% 61,5% 30,8% 65 12
73 Telus Canada Diversified Telecommunication Services62.50% 13 92,3% 0,0% 23,1% 64 6
78 Sun Life Financial Canada Insurance 61.50% 12 91,7% 33,3% 33,3% 61 11
89 Canadian Imperial Bank of CommerceCanada Banks 60.00% 16 93,8% 25,0% 37,5% 61 13

Avg 13,5 90,6% 30,0% 31,2% 62,8 10,5

1 Dassault Systemes France Software 86.10% 11 72,7% 18,2% 45,5% 61,4 8
3 Valeo France Auto Components 83.60% 12 91,7% 25,0% 41,7% 64,4 8
6 Amundi France Capital Markets 77.80% 13 76,9% 38,5% 57,3 7

22 Sanofi SA France Pharmaceuticals 71.90% 16 81,3% 37,5% 43,8% 58,6 10
25 Vivendi France Media 71.10% 12 83,3% 8,3% 50,0% 51,0 6
32 Television Francaise 1 France Media 69.90% 11 72,7% 0,0% 54,5% 59,1 7
33 bioMerieux France Health Care Equipment & Supplies69.80% 9 66,7% 22,2% 33,3% 60,7 4
36 BNP Paribas France Banks 69.40% 14 78,6% 28,6% 50,0% 57,9 11
45 Schneider Electric France Electrical Equipment 67.00% 12 83,3% 58,3% 41,7% 59,7 8
47 Kering France Textiles, Apparel & Luxury Goods66.80% 11 72,7% 18,2% 63,6% 54,1 7
51 Legrand France Electrical Equipment 66.50% 10 90,0% 30,0% 50,0% 59,9 6
84 L'Oreal France Personal Products 60.70% 15 80,0% 33,3% 46,7% 57,7 6
85 AXA France Insurance 60.60% 14 85,7% 50,0% 42,9% 59,3 11
90 Renault France Automobiles 59.70% 19 73,7% 31,6% 36,8% 58,7 7
94 Suez France Multi-Utilities 59.30% 19 73,7% 21,1% 47,4% 57,2 11

Avg 13,2 78,9% 27,3% 45,7% 58,5 7,8

Own research
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• Hypothesis: the relationship is more complex:

• CSR adherence? 
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MSCI ESG INDEXES
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Wrapping up

• Sustainability is key

• Are “sustainable boards” the driver? 
=> Many other features contribute
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Thank you!

Questions: c.vdrelst@uvt.nl

See for our latest paper 

Lafarre, Anne and Van der Elst, Christoph, Shareholder Sustainability Activism 
in the Netherlands (April 2018). European Corporate Governance Institute 
(ECGI) - Law Working Paper No. 396/2018. 

Available at SSRN: https://ssrn.com/abstract=3156614
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